
We understand 
the importance 
of subtlety. 
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Few sectors need such discretion, unique skills and 
experience. And that’s why we have an entire division 
specialising in Government and Defence. 

As one of the UK’s largest privately-

owned recruitment companies, we 

understand the challenges faced by  

the public sector. A sector which affects 

the lives of everyone, and which helps 

shape the world we all live in. We can 

attract top talent from the private 

sector, filling the skills gap and managing 

salary expectations by explaining the 

many additional benefits to working in  

the public sector. We’ll work alongside 

hiring managers to ensure their time  

is spent well and taxpayers’ money is 

spent wisely. 

Over the last 25 years we’ve worked in 

partnership with a huge range of HM 

Government and Government affiliated 

organisations, including the Home 

Office, the Cabinet Office, the MoD, 

National Security, Systems Integrators 

and private companies. We’ve provided 

skilled consultants, talented employees, 

delivered projects large and small, and, 

most importantly, built trust.

It should go without saying, but we’ll 

mention it anyway, that we have a 

thorough understanding of security 

clearance. We have a huge pool of 

cleared contacts with experience in  

this sector and can help organisations 

like yours to find resource quickly  

and efficiently – time after time. 

Helping the public sector 
help the public.
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We can provide talented, resourceful people with specialised 
experience in a wide range of disciplines including:

We pride ourselves 
on our ability to 
provide a unique 

service within  
a niche market.

Government & Defence

Project/Programme 
Management & Support 

Risk Management  
& Security

Cyber/Information 
Security

Architecture  
& Design Authority

Integration  
& Test

Helpdesk  
& Support

Corporate  
Services

Business Analysis  
& Change

Software Development 
& Design

Senior  
Appointments

Transition & User  
Management

Service Management  
& Integration

Your specialist  
recruitment partner



We believe in teamwork. We’ve been working 
in partnership with organisations like yours for 
25 years. Together we’ve adapted to changing 
technologies, politics and legislation. This approach 
has led to more and more recommendations and 
referrals from clients and candidates – allowing  
our network of contacts to grow exponentially. 

Our pool of consultants is more of 

a reservoir of specialist, motivated 

and enthusiastic talent – including 

those with security clearance. 

This resource has made us one of 

the sector’s leading independent 

suppliers of permanent and contract 

resources. 

But we’re not complacent. This 

ever-evolving, complex sector never 

stands still – so neither do we. We 

regularly attend expos and tech talks, 

and maintain a presence in digital 

groups and forums. This means we 

have contacts in all the right places. 

Which, in turn, guarantees you the 

very best choice of candidates.

Government & Defence

What makes us different?



Partnerships are built around people, so allow us to 
introduce James. It’s his job to make sure yours is easy. 
He’s there to offer you real-time data access, unique 
insights into job specification, advertising including a 
dedicated microsite, market mapping and briefing notes 
for interviews with shortlisted candidates, plus offer 
management. 

He has a specialist team that can be 

adapted to the scale of your project.  

He’ll provide you with clear timescales 

and define your mutual goals. You can 

expect a full pre-project briefing meeting, 

project kick-off, staggered governance 

meetings, and finally a full project de-brief. 

He’ll provide full Equality and Diversity 

monitoring which will be accessible 

once the project is finished. He’ll also 

make sure candidates receive feedback 

in accordance with the Civil Service 

Recruitment Principles.

Our partnership 
approach

James Corcoran 
UK Account Manager
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Our services
We offer the kind of joined-up thinking that turns potential 
stumbling blocks into stepping-stones. Our seamless service 
includes everything from multi-channel advertising and 
shortlisting to interview management and onboarding.  
We’re here to fill vacancies smoothly, expertly and efficiently.  
And, to do this, we have expertise in the following areas  
within the Government and Defence sector:

Digital Data and Technology – DDaT (Lot 2)

Corporate (Lot 3)

Project Delivery (Lot 5)

Executive DDaT (Lot 6)

Government & Defence
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Government & Defence

Money isn’t 
everything.

The challenge
A Central Government Department needed software experts with financial experience  

to grow their online visibility and services. This was a unique skillset and the salary 
grade they were offering was below market rate.

The solution
We created a unique EVP-led sales message and advertised the roles on relevant job 

boards as well as targeting our database. The EVP along with the recruitment process was 

designed in accordance with the government department and at an initial planning meeting.

The process
Once interest and applications had been generated, we screened every candidate, 
assessing their technical skillset and – most importantly – their cultural fit  

for the organisation. We met every candidate we submitted to the department in person. 

To help build relationships we have a dedicated Account Manager in our London office who 

coordinates all activity associated with this government department. This Account Manager 

takes the initial brief and plans the recruitment strategy. We then bring in a Deputy Account 

Manager – when needed – to cope with workflow and ensure a smooth, efficient service. 

All offers are managed by the Account Manager who has a clear brief on salary and associated 

benefits. This was particularly critical in this case as the salaries were below market rate – so 

knowledge of the benefits in working for this Government department needed to be emphasised 

to close the deal.

The result
We have already recruited three Testers, one Dev Ops Lead and a Support Analyst.

Digital Data and Technology – DDaT (Lot 2)
Case Study
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Finding the 
people people.

The background
We’d been working with a financial services company since  

2013, providing support for HR recruitment across their many  

UK sites. This has included finding candidates to fill both entry  

level and senior positions. We sourced people with both generalist 

and specialist HR skills including Organisational Development, 

Reward, Transformation and Learning and Development.

The challenge
This was a highly competitive marketplace and we 
needed a deep understanding of the role, business area, 

experience, skills and behaviours required. 

The solution
We devised a comprehensive ‘Vacancy Briefing’ with all hiring 

managers. Then, working in partnership with them 
we developed a highly successful multi-channel 
approach that was able to target both the passive and  

non-passive candidates. This included: 

• Networking and referrals 

• Our database which contains over 35,000 applicants 

• Market mapping 

• Social media (LinkedIn, Twitter, Facebook) 

• PPC/SEO 

• Job board (Generalist/Specialist) 

• Branded advertising 

• CV mining 

The process
Our selection criteria had two stages: ‘Longlist’ and ‘Shortlist’.  

The attraction channels created a high volume of applications 

which we reviewed to produce a longlist of 15-20 promising 

applicants. Next, we assessed their cultural fit in person or  

over the phone to narrow the best candidates down  

to around five – making sure they all have full right to work in  

the UK. This shortlist was then shared with the hiring managers. 

We also had an onsite team of designated Recruitment 
Business Partners (RBPs). This gave the organisation’s 

hiring managers a consistent point of contact. Our RBPs provided 

recruitment expertise throughout the process and oversaw 

everything from benchmarking and market intel to interview 

support and administration tasks. 

Our RBPs worked in partnership with our specialist delivery  

teams who are hugely knowledgeable within their discipline.  

They had responsibility for all candidate interaction. At offer  

stage we organised a short meeting with the hiring manager,  

the RBP and the delivery team to agree the package details  

and timings. Following this the delivery consultant presented  

this to the candidate.

The result
We successfully hired over 10 HR professionals  

within the last 12 months.

Corporate (Lot 3)
Case Study
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Cleared 
winners. 

The background
One of the country’s top consultancies needed us to provide 

ongoing support by finding National Security DV Cleared Project 

Managers to work on a large-scale Government project. 

Applicants needed to display a proven track record within Project 

Management, and to have consultative experience to represent the 

customer across high profile National Security Agencies. Applicants 

also needed the right level of DV Security Clearance. 

The challenge
Given the very high level of clearance for the role, a considerable 

degree of sensitivity needed to be applied to our candidate 

attraction.

The solution
We took a detailed brief from the relevant onsite stakeholders. 

This gave us the information to approach our currently cleared 

network and look extensively for referrals within the market.  

Given the ongoing nature of the search we spent significant  

time meeting potential applicants to fully explain the opportunity 

and the work involved. This enabled us to warm people to 
the prospect of a move and present applicants on a 
case-by-case basis to the end client over a 12 month period. 

The process
Our designated consultants worked closely with the hiring 

community during the full recruitment lifecycle. We provided 

regular updates to our client throughout the entire onboarding 

process and kept in close contact with the applicant at all times. 

We put special emphasis on managing potential counter offers,  

as the skillsets and clearance level was in such high demand.  

This produced strong results – every applicant who was 
offered a position joined the business. 

The result
We delivered a steady stream of applicants over the agreed 

timescales and have successfully introduced five 
applicants to the project.

Project Delivery (Lot 5)
Case Study
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All teams  
need leaders.
Our team  
finds them.

The background
A market-leading Equity Release provider, recently under new 

ownership, needed to fill four key leadership roles.

The challenge
This was a relatively unknown brand and there wasn’t 
a large enough talent pool living locally in Preston. 

The organisation also needed to build Digital and eCommerce 

capability from scratch.

The solution
We met face to face to understand roles, environment, current 

team and culture. Together we defined the target market and 

the key unique selling points of the position and business. It soon 

became apparent that this was a growth-focused company 
with an ambitious business agenda and the roles were  

transformational.

The process
Our dedicated in-house research team mapped the 

North West for consumer-facing businesses. This identified 63 

companies of the right size and each one was investigated to 

uncover the digital leaders and their immediate 
teams. We also conducted a targeted advertising campaign 

to support our primary research and ensure an open process. 

A broad range of media channels were selected to maximise 

engagement. Each individual was approached and assessed 

confidentially. Then, suitable candidates were met face to face to 

conduct a thorough analysis of their digital capabilities, subjective 

qualities, potential and motivations. This was specifically tailored 

to reflect unique criteria including digital transformation, people 

leadership, dynamism, accountability and achievement. 

We worked in partnership with the organisation to build 

a compelling and personalised proposition – 
maximising candidate interest. The position was also 

internally advertised and applicants to the role went through  

the same process and were assessed equally against their 

external peers. This provided a fair and open benchmark to 

ensure selection based on merit.

The result
From a gender-diverse shortlist of six, all candidates were 

selected for interview, with two chosen for final interview and the 

successful candidate commenced employment in April 2018. 

All candidates received a positive experience irrespective of result.

Case Study
Executive DDaT (Lot 6)



It’s all about contacts.
To arrange a meeting please contact James Corcoran, 
our UK Account Manager.

Government & Defence
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