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Welcome to the 
Talent Management Toolkit

Issue #2
First rule of the talent market - no one talk about COVID 

I’m delighted to share the second edition of our Talent Management 
Toolkit, produced by the Solutions team at Sanderson. 

2020 and a global pandemic has seen the business world turned on 
its head. The closure of physical retailing has driven more and more 
consumers to conduct their shopping, for essentials and more, online. 
The pandemic has fast forwarded a trend that may have otherwise taken 
years longer. 

The impacts of this trend on the talent market will be felt far and wide, 
but one of the first sectors to experience a boom is data science, as 
brands look to develop a greater understanding of customer behaviour 
online. We take a look at the Data Science hiring market in our analysis 
report, to highlight this growing sector.  

With businesses and change programmes returning to something like 
normality, this month we provide a detailed outline of our Project RPO 
service. Whether a smaller internal hiring team is holding your growth 
plans back, or you simply need to tap into bulk hiring expertise and fast, 
Project RPO is a flexible solution that is growing in demand. Find out more 
here. 

Finally, we’re delighted to introduce Ross Crook, new Managing Director 
of Sanderson Solutions. You can read about Ross, where he’s been and 
what he plans to achieve with Sanderson in our big interview. 

As always, I hope you enjoy reading the toolkit. Please reach out to me 
with any feedback or topics you would like us to cover in future editions. 

Jonny Hiles
Sales Director
Sanderson

Connect with Jonny

https://www.linkedin.com/in/jonnyhiles/
mailto:jonny.hiles%40sandersonplc.com?subject=
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Toolkit Edition 2 - Expert Spotlight Series

Meet Ross Crook, Managing Director Solutions

Ross Crook
Managing Director Solutions
Sanderson

“Whilst I’ve seen many ups and downs 
and a huge amount of challenges 
facing the talent market over the 
years, there has never been a time 
quite like this” 

Reflects Ross Crook, the new Managing Director 
of Sanderson Solutions; a role he began in 
December 2020, just as lockdown part 2 was 
coming to an end. 

The global pandemic has touched all of our lives 
and impacted almost all markets, with talent 
and recruitment no exception. As the business 
world went into standstill almost overnight, many 
companies put a halt to recruitment activity. 
So, what persuaded Ross to make the move to 
Sanderson, amongst so much uncertainty? 

“I’ve worked in senior roles for over 20 years,” 
Ross explains “across recruiters and within the 
corporate world, but I’ve always been attracted 
to organisations with a passion that mirrors mine. 
I’m driven to build solutions that help businesses 
find great people and in Sanderson, I’ve found a 
company that truly shares this passion.” 

Solution focused 

From an introduction to the recruitment world with 
a global brand in the late 90’s, Ross soon decided 
to channel his energy and drive into developing 
solutions, rather than direct recruitment. After 
being headhunted by a leading national bank, he 
was soon viewing the market through a different 
lens and establishing an executive hiring model 
that helped drive huge change, within a market in 
the grip of a global financial crisis. 

“Working closely with the CEO of a 
top 5 bank, helping manage the talent 
strategy and delivery behind their top 
500 staff was quite an experience. 
You quickly realise how pivotal the 
role is to an organisation’s success; 
we always needed to be planning 
proactively to pipeline, capture and 
keep the best talent.” 

Following a 10 year tenure working from the bank’s 

HQ in Canary Wharf, Ross made the move 
away from the internal talent market and into 
a worldwide brand and perhaps the biggest 
player in the global RPO market. 

A changing market, ready for 
disruption 

So, in terms of current market conditions, 
how does Ross reflect on the current market 
landscape and how does he, and Sanderson 
plan to react? 

“The pandemic has and will continue to have 
a massive impact on the economy for as 
long as restrictions are in place. But this 
is in a sense, a false recession that came 
of the back of what many, including myself 
predicted to be a strong year of growth 
(during 2020).”

As we begin to see a predicted return to 
normality over the coming months, minds 
begin to turn to what the recovery might look 
like, and what challenges we may have to 
overcome. On this note, Ross is upbeat:

“The early signs are hopeful. 
We’re expecting a fast recovery, 
which had begun to materialise 
prior to Christmas and the latest 
lockdown. The good news is that 
we’re anticipating hiring demand 
to recover very quickly once 
again.” 
So, what challenges does Ross and 
Sanderson see coming down the further 
down the line? 

“What we know is that many businesses 
will look very different when they do 
return to hiring. The pandemic led to mass 
redundancies, with internal talent acquisition 
teams being one of the worst hit.” 

“This will leave many businesses looking 
elsewhere to drive their strategic and 
growth programmes forward. We think we 
(Sanderson), are the ideal place to start.” 

Ross argues that this period of 

Connect with Ross

https://uk.linkedin.com/in/ross-crook-96364b
mailto:ross.crook%40sandersonplc.com?subject=
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Unprecedented change and disruption call 
for new thinking and new models by talent 
businesses; models that reflect the need to 
build teams and resource quickly, without 
compromise on the quality of hires. 

“Businesses like ours need to be nimble 
and work with our clients in the way they 
choose, not how we dictate. Take, for 
example our Project RPO service, which is 
going to be key for us and our clients in the 
next year. This effectively gives businesses 
the opportunity to lease experienced, 
expert talent teams for a finite period or 
for the duration of a single project. 

It’s the perfect way to kick start 
programmes quickly, whilst 
gaining first-hand experience of 
the benefits an RPO service can 
provide.”

Past the initial immediate economic impacts 
of the pandemic, Ross reflects on the wider 
social and behavioural change that would 
result. 

“COVID has accelerated change and 
perhaps bought many forward by 5 years. 
The best example is high street and retail, 

Contact Ross via email on ross.crook@sandersonplc.com or connect on LinkedIn for further information on any of the above topics.

we’re seeing greater numbers shopping 
almost exclusively online, whilst local, 
independent businesses also thrive. It’s the 
middle sector, of high street chains and 
specialist retailers, who are most at threat. 
The typical city or town centre will begin to 
look very different over the next couple of 
years.” 

“That’s going to change not only our 
employment market, but what our economy 
looks like. E-commerce and tech sectors 
will likely continue to be buoyant as 
consumer behaviour continues to shift.” 

A tech revolution

But e-commerce isn’t the only tech 
revolution, the talent market is perhaps 
ready for a future disruption as tech 
continues to play a bigger role in how 
recruiters, both in house and external find 
and fill vacancies. 

“Increasing use of AI has the potential to 
bring huge benefits to the talent market” 
explains Ross, “but only if it used to tackle 
the right problems.” 

He explains that AI should be deployed 
alongside the skills and experience of 
recruiters who provide the “human 
layer that builds understanding, forges 

relationships and locates key skills.” 

But, there is an opportunity for enhanced 
tech to ensure that recruiters and talent 
professionals are free to focus on their 
strengths by “taking away an administrative 
and clerical burden, tech can make our 
people even better at what they do. I’m 
excited by that possibility.”

An ambition to deliver 

Finally, in a rapidly changing world and an 
exciting new challenge on his plate, what 
are Ross’s ambitions for Sanderson, both 
today and beyond? 

“Sanderson is perfectly positioned to 
disrupt the RPO & MSP markets, where 
we can use our very clear alignment to a 
fabulous staffing business to ours and our 
clients advantage.

Our team of subject matter 
experts, based all over the 
UK will continue to deliver an 
exceptional service; a huge 
asset to our clients of today and 
tomorrow.” 
 

 

Toolkit Edition 2 - Expert Spotlight Series

mailto:mailto%20ross.crook%40sandersonplc.com?subject=
https://uk.linkedin.com/in/ross-crook-96364b
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Post COVID – how to turn on the talent tap
There’s a solution that can bring your 
business the agility, flexibility and 
efficiency you need to adapt to scaling up 
in a post COVID world. 

Our Project RPO service is simple. 

It gives you and your business access to specialist recruiting 
services, and fast. When your internal recruitment team needs 
a little extra help or if your organisation has limited resources, 
think of it as “leasing” a team of recruiters to enhance  the overall 
delivery of ring fenced projects or specific short term goals.

Who will a Project RPO benefit?

Large or small businesses. Established businesses to start-ups. 
There are many types of organisations the Sanderson Project 
RPO service will benefit. Here are examples of when it will make a 
difference. 

Sanderson Project RPO 

To increase capability of 
a talent acquisiton team

When HR or hiring 
capability has been reduced  

For niche & 
specialist roles

Introducing 

Watch our video of case studies 

https://player.vimeo.com/video/519691188?loop=1&title=0&byline=0&portrait=0
https://player.vimeo.com/video/519691188?loop=1&title=0&byline=0&portrait=0
https://player.vimeo.com/video/519691188?loop=1&title=0&byline=0&portrait=0
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Sword GRC
Project RPO Case Study

The Output

The Challenge

Sword GRC a leading risk management software developer needed to build their tech and project teams at pace. They 
had secured large investment from their parent company to help achieve their ambitious development and growth 
programme, but now they needed the people and expertise to help them deliver. 

That’s why they chose Sanderson and our Project RPO service.

Rapid Deployment

We completed a knowledge dive, built 
an attraction campaign and launched 
an end-to-end talent attraction 
journey, including development of a 
new career site in just two weeks. 

Complete Ownership

Our solution places zero burden on 
the existing in-house talent team, 
they were free to focus on their day 
jobs whilst we set about building a 
substantially bigger team. 

Instant Results

Speed was of the essence. We 
delivered 20 specialist, permanent 
hires within the first 8 weeks of the 
programme.

https://www.swordgrccareers.co.uk/
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Market Analysis
Data Science. A sector on the up

We’ve been in the midst of a digital revolution for a quarter of 
a century. The biggest brands on the planet are e-commerce 
natives, or digital first retailers. 

The biggest digital brand of them all, Amazon, 
made its founder $15 billion in just one day 
during the crisis. 

Digital is here, it’s huge, it’s only getting huger. 

The trend away from the high street has left shops empty 
and bricks and mortar brands struggling, but online shopping 
baskets full. 

The pandemic has accelerated this change, with more 
consumers than ever before reliant on tech to make their 
purchases. 

These purchases and their behaviour leaves behind what is 
perhaps the most valuable commodity of all in the modern 
world; data.

In fact, it’s been 3 years since Forbes told 
us “the world’s most valuable resource is no 
longer oil, but data.” 

But it isn’t just the rise of e-commerce that makes data so 
important,. It could be related to inefficiencies in a supply chain 
leading to increased costs. It could be related to employee 
productivity and working patterns. Businesses don’t have 
to have data on the scale of Facebook to understand its 
importance.  

What is data in its raw form other than a collection of numbers, 
code, markers and more? The answer is not much, until data 
scientists get involved that is. 

Analysis by Steve Phillips, 
Client Engagement and Innovation Director

Connect with Steve

https://www.linkedin.com/in/stevephillipsrsg?originalSubdomain=uk
mailto:steve.phillips@sandersonplc.com
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Data Science: Hiring Market Analysis

Data science certainly remains a fast growth 

area for Sanderson with increasing demand 

year-on year since 2015.

Across our retail client partners, Customer 

Data Science seems to be a focus with 

increased digital engagement driving 

strategies offering incentives at the point-of-

sale, with loyalty rewards or promotions.

The development of predictive analytics, 

machine learning capability and overall 

availability of data means that even small 

companies now have access to increasing 

large amounts of customer information.

 

The following talent insights paint a picture 

of a market where talent is at a premium, 

as demand threatens to outweigh available 

candidates. 

Connect with Steve

Data Scientist

Software Engineer

Senior Data Scientist

Software Developer

Sales Assistant

Data Science - Top Associated Job Titles

Data Science - Gender Breakdown Data Science - Experience Breakdown

Data Science - Recruitment Supply & Demand Data Science - Activity Focus By Region
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According to IBM, 62% of 
retailers say the use of Big Data 
techniques gives them a serious 
competitive advantage. 

https://www.linkedin.com/in/stevephillipsrsg?originalSubdomain=uk
mailto:steve.phillips@sandersonplc.com
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Jonny has over 20 years’ experience within the RPO & MSP space, 11 of which 
has been leading the Sanderson Solutions team. As Director of Solutions, 
Jonny’s role is focused on ensuring that our partnerships are developed and 
embedded at all levels. As a respected figure within the industry, Jonny has 
delivered high profile, successful projects across almost all sectors.

Ross has over 20 years’ experience in senior talent management and 
solutions roles across both market leading recruiters and FTSE 100 firms. He 
has continually developed innovative and successful talent models that have 
enhanced and changed organisations for the better. Ross joined Sanderson in 
December 2020 as Managing Director, Solutions. 

Chesney re-joined Sanderson’s Solutions team as Head of Relationship 
Management 8 years ago, having previously worked in various roles within the 
recruitment team. Chesney has in depth experience in managing relationships 
behind successful MSP & RPO projects, with high profile partners across a 
wide range of markets.

Steve has been with Sanderson for 11 years and has over 20 years’ experience 
within the recruitment sector. As Client Engagement and Innovation Director, 
the focus of Steve’s role is designing the perfect solution for our RPO & MSP 
partners. He uses his experience and innovative approach to build bespoke 
solutions, perfectly tailored to meet project objectives. 

Introducing the RPO & MSP Experts

Jonny Hiles
Sales Director, Sanderson

Ross Crook
Managing Director - Solutions, Sanderson

Chesney Windsor
Head of Relationship Management, Sanderson

Steve Phillips
Client Engagement and Innovation Director, Sanderson

Lizzy joined Sanderson in 2010, having previously worked in other sectors in 
roles that included sales and product design. Lizzy’s role helps our innovative 
solutions design become reality, working closely with RPO & MSP partners 
and all stakeholders through the implementation phase to ensure adoption 
and success.

Elizabeth Hawkins
Implementation Director, Sanderson

https://www.linkedin.com/in/jonnyhiles/
https://www.linkedin.com/in/jonnyhiles/
https://www.linkedin.com/in/chesney-windsor-1a9ab025/
https://www.linkedin.com/in/stevephillipsrsg/
mailto:jonny.hiles%40sandersonplc.com?subject=
mailto:jonny.hiles%40sandersonplc.com?subject=
mailto:chesney.windsor%40sandersonplc.com?subject=
https://www.linkedin.com/in/elizabeth-hawkins-608a3224/
mailto:elizabeth.hawkins%40sandersonplc.com?subject=
mailto:steve.phillips%40sandersonplc.com?subject=
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Looking for Olympians 
in an overcrowded talent pool?

For over four decades, we’ve been finding talent that 

fits perfectly. We bring a personal touch to contract 

and permanent recruitment, with a nationwide network 

of consultants who listen, learn, and love what they do. 

Together we’ll find the talent you’re missing.

Put the best in the 
business in your business. 

Our nationwide team specialise in executive recruitment 

– with a 97% success rate for placing top talent. Together 

we’ll define the type of candidate you need, then we’ll 

identify, engage and evaluate them – making sure you get 

the talent you need to succeed.

Your flexible partner for 
resource solutions, RPOs and MSPs.

Our services work seamlessly with your HR function – 

helping you to attract, retain and develop talent. And to 

save time, trouble and money. From RPOs and vMSPs to 

bespoke resource solutions, our nationwide specialist team 

will get the results you need.

A new project delivery model. 
We think it’s time for change. 

The quality of interim resources is a critical success 

factor for projects and we are so confident in our teams 

that we are prepared to put up to 30% of the price at risk 

based on project objectives being met.

William Boney 
Director - Recruitment

John Rainsbury 
Director of Executive

Ross Crook 
Managing Director - Solutions

Victoria Proctor 
Head of Sanderson Projects

william.boney@sandersonplc.com 

0117 915 0353

john.rainsbury@sandersonplc.com

0117 312 6789

ross.crook@sandersonplc.com

+44 (0) 7732 485384

victoria.proctor@sandersonplc.com 

0117 907 4588 

Our Business Divisions

Projects
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Sanderson Solutions
Expert RPO & MSP
sandersonplc.com/divisions/solutions

info@sandersonplc.com

0117 970 6666


